
DR. SHAWN JOSEPH’S 100-DAY ENTRY PLAN
PRINCE GEORGE’S COUNTY PUBLIC SCHOOLS

LISTENING WITH PURPOSE.

LEADING WITH INTEGRITY.

ADVANCING EXCELLENCE FOR EVERY CHILD.



PURPOSE OF THE PLAN 

The 100-day en try p lan  is a  de libe ra te  roadm ap  to  
engage  deep ly with  the  PGCPS com m unity, assess 
d istrict system s and  cu ltu re , and  lay the  founda tion  for 
transform ative  action . Th is p lan  is designed  to  bu ild  
trust, p rom ote  equ ity, enhance  studen t ach ievem ent, 
and  im prove  organ iza tiona l e ffectiveness.



Our CORE VALUES articu la te  our 
key be lie fs abou t studen ts, 

lea rn ing, stakeholde r 
re sponsib ility, and  the  e lem ents 
necessary to  ach ieve  equ ity and  

exce llence  in  educa tion :

1. Students are our priority and all 
students can achieve at high academic 
levels.

2. Families, students and educators share 
the responsibility for student success.

3. High expectations inspire high 
performance.

4. All staff share the responsibility for a 
safe and supportive school environment 
contributing to excellence in education.

5. The support of everyone in our 
community is essential to the success of 
our schools and students, and this 
success enriches our community.

6. Continuous improvement in teaching, 
leadership and accountability is the key 
to our destiny.



Our MISSION defines our 
purpose  and  the  scope  of our 

work. It com m unica te s why we  
exist and  what we  hope  to  

con tribu te  to  socie ty: 

Provide a transformative educational 
experience anchored by excellence in 
equity – developing 21st century 
competencies and enabling each student’s 
unique brilliance to flourish in order to 
build empowered communities and a more 
inclusive and just world.



Our VISION pain ts the  im age  of a  
prem ie r educa tiona l environm ent 
tha t va lues the  rich  un iqueness of 

who we  a re  as we  deve lop  and  
equ ip  life -long lea rne rs, leade rs, 

em powered  proponen ts of justice  
and  prospe rous com m unitie s to  

th rive  in  the  globa l socie ty:

A culturally responsive district developing 
distinguished learners, leaders, voices of 
social justice, and advocates for humanity 
for the world of today, tomorrow, and 
beyond.



PRINCE GEORGE’S COUNTY 
PUBLIC SCHOOLS

BOARD OF 
EDUCATION



“IN PRINCE GEORGE’S COUNTY, WE DO NOT 
WAIT FOR HOPE—WE CREATE IT. 
WE DO NOT WATCH CHANGE—WE LEAD IT. 
AND WE DO NOT WALK ALONE—
WE RISE TOGETHER.”
DR. SHAWN JOSEPH, BRANNDON JACKSON, AISHA BRAVEBOY



TIMELINE

31 – 60
DAYS

61 – 100
DAYS

1 – 30
DAYS

IMMEDIATE PRIORITIES

● Board of Education Strategic 
Priorities Alignment

● Audit and Synthesize Existing 
Strategic Plans and their 
alignment to The Blueprint for 
Maryland’s Future

● Communications and 
Community Engagement 
Readiness

● Operational Efficiency

● Facilities and Operations 
Readiness

IMMEDIATE PRIORITIES
● Instructional and 

Programmatic Readiness

IMMEDIATE PRIORITIES
● Board of Education Strategic 

Priorities Alignment

● Engage in Labor Contract 
Review and Negotiation 
Planning

● Staffing and Recruitment
● Comprehensive Review of 

Academic Performance Data

● Audit and Synthesize Existing 
Strategic Plans and their 
alignment to The Blueprint for 
Maryland’s Future

● Community Engagement and 
Listening Campaign



100-DAY ENTRY PLAN

PRIORITIES

STRATEGIC ALIGNMENT

OPERATIONS

TALENT

ACADEMICS

THE BLUEPRINT FOR 
MARYLAND’S FUTURE

COMMUNITY ENGAGEMENT



PRIORITY AREA 1
STRATEGIC ALIGNMENT

DAYS 1-30: IMMEDIATE PRIORITIES: BOARD OF EDUCATION STRATEGIC PRIORITIES ALIGNMENT

● Conduct one-on-one  m ee tings with  each  board  m em ber to  understand  expecta tions, stra tegic prioritie s, and  
governance  asp ira tions.

● Host a  facilita ted  Board  of Educa tion  re trea t to  ca libra te  on  superin tendent eva lua tion  protocols, 
com m unica tion  norm s, key d istrict goa ls, and  board  com m ittee  structures.

● Establish  a  sha red  governance  ca lendar and  regula r com m unica tion  cadence  be tween the  superin tendent and  
the  board .

● Engage  in  team  build ing with  the  board .
● Establish  crite ria  for superin tendent success with in  the  first 100 days.



PRIORITY AREA 1
STRATEGIC ALIGNMENT

DAYS 31-60: SUSTAINED PRIORITIES: BOARD OF EDUCATION STRATEGIC PRIORITIES ALIGNMENT

● Schedule  a  second re trea t to  revisit the  stra tegic p lan  goa ls, p rioritize  2025-2026 prioritie s, and  review 2025-
2026 budge t prioritie s.

● Facilita te  an  in  pe rson  listen  and  lea rn  session  with  each  board  m em ber in  the ir d istrict with in  the  first 60 days.
● Establish  a  process to  begin  d iscussing the  2026-2027 budge t.
● Refine  board  com m ittees to  a lign  to  2025-2026 stra tegic prioritie s.
● Establish  key pe rform ance  ind ica tors and  estab lish  d istrict-wide , public facing da ta  dashboard  based  upon 

stra tegic goa ls.
● Schedule  tim es to  present 100 day a rtifacts to  the  board  based  upon in itia l expecta tions tha t were  se t.

DAYS 61-100: SUSTAINED PRIORITIES: BOARD OF EDUCATION STRATEGIC PRIORITIES ALIGNMENT

● Review the  Title  1 Budge t to  de te rm ine  re turn  on  investm ent of a lloca ted  dolla rs.
● I and/or a  designee  will be  assigned  to  a ttend  PGCEA m onth ly representa tive  council m ee tings and  board  of 

d irector m ee tings.



PRIORITY AREA 2
TALENT

DAYS 1-30: IMMEDIATE PRIORITIES: ENGAGE IN LABOR CONTRACT REVIEW AND NEGOTIATION PLANNING

● Meet with  lega l counse l and  labor re la tions sta ff to  be  brie fed  on  existing collective  ba rga in ing agreem ents and  
the  curren t sta tus of negotia tions.

● Convene  in troductory sessions with  union  leadersh ip  to  d iscuss key a reas of in te rest and  concern .
● Ensure  a lignm ent be tween labor contracts, d istrict stra tegic goa ls, and  the  Blueprin t for Maryland’s Future  

re la ted  to  sta ffing, com pensa tion , and  working conditions.
● Collabora te  with  the  County Executive ’s Office  and  the  Council to  ensure  labor contracts a re  susta inable  over 

tim e  and  address loca l and  sta te  m anda tes.



PRIORITY AREA 2
TALENT

DAYS 1-30: IMMEDIATE PRIORITIES: STAFFING AND RECRUITMENT

● Fina lize  sta ffing and  vacancy reviews (By Ju ly 1).
● Conduct a  d istrict-wide  audit of a ll instructiona l, support, and  leadersh ip  vacancies.
● Targe t ha rd-to-fill positions (specia l educa tion , ELL, STEM, bus drive rs, e tc.) with  im m edia te  recru itm ent 

incentives.
● Activa te  rea l-tim e  vacancy dashboards for school leaders.
● Review union  pa rtne rsh ips to  re fine  onboard ing experiences.
● Identify h igh-needs schools and  ensure  the re  is  a  ta rge ted  p lan  to  appropria te ly sta ff them .
● Review specia l educa tion  sta ffing and  prioritize  a  p lan  to  ensure  specia l educa tion  students a re  prioritized  and  

we  a re  in  com pliance  of a ll federa l and  sta te  laws.
● Meet with  the  sta te  to  understand  a ll ava ilab le  options to  recru it and  secure  h ighly-qua lified  candida tes for 

vacancies.  
● Com m unica te  with  unions, p rincipa l, and  stakeholders or p lans to  address vacancies and  support stream lined  

on-board ing processes.
● Investiga te  virtua l teaching options in  ha rd  to  fill vacancies and  work with  the  unions to  investiga te  our in te rna l 

capacity for virtua l teaching in  ha rd  to  fill vacancies.
● Review recru iting capacity and  budge ts and  rea lloca te  funds, a s necessa ry, to  ensure  tha t we  m axim ize  the  

urgency of filling h istoric vacancies, pa rticu la rly in  specia l educa tion , reading, and  m athem atics.
● Collabora te  with  a ll un ions to  deve lop  an  agreem ent on  our sha red  com m itm ents to  pa rtne rsh ip  

and  respect.



PRIORITY AREA 2
TALENT

DAYS 61-100: SUSTAINED PRIORITIES: TEACHER WORKLOAD

● Establish  a  join t com m ittee  to  look a t teacher workload  and  educa tor we ll-bring.



PRIORITY AREA 3
ACADEMICS

DAYS 1-30: IMMEDIATE PRIORITIES: COMPREHENSIVE REVIEW OF ACADEMIC PERFORMANCE DATA

● Analyze  student achievem ent da ta  d isaggrega ted  by school, grade  leve l, race , socioeconom ic sta tus, d isab ility 
sta tus, and  English  language  proficiency.

● Review Com prehensive  Support and  Im provem ent (CSI) and  Targe ted  Support and  Im provem ent (TSI) p lans 
subm itted  to  MSDE to assess a lignm ent with  student achievem ent goa ls, stra tegic use  of re sources, and  
budge ta ry prioritie s.

● Identify schools dem onstra ting both  h igh  pe rform ance  and  significant cha llenges to  inform  ta rge ted  supports 
and  in te rventions.

● Brie f sen ior leadersh ip  and  the  board  on  in itia l academ ic find ings and  im plica tions for instructiona l practice  
and  resource  a lloca tion .

DAYS 61-100: SUSTAINED PRIORITIES: INSTRUCTIONAL AND PROGRAMMATIC READINESS

● Ensure  each  school’s p lan  includes goa ls a ligned  to  PGCPS stra tegic goa ls, m e trics, and  MTSS supports.
● Build  in  m easurable  key pe rform ance  ind ica tors to  m onitor instructiona l qua lity and  student growth .
● Assess whe ther schools m ade  adequa te  expected  growth  from  the  2024-2025 academ ic yea r.
● Study which  schools exceeded  growth , m e t growth , or underachieved  expected  growth  and  se t ta rge ted  p lans 

for schools based  upon find ings.
● Review curren t grad ing and  reporting policies.



PRIORITY AREA 4
THE BLUEPRINT FOR MARYLAND’S FUTURE

DAYS 1-30: IMMEDIATE PRIORITIES: AUDIT AND SYNTHESIZE EXISTING STRATEGIC PLANS AND THEIR 
ALIGNMENT TO THE BLUEPRINT FOR MARYLAND’S FUTURE

● Review a ll existing action  p lans, including school im provem ent p lans, the  d istrict’s stra tegic p lan , and  any sta te -
m anda ted  recovery p lans.

● Evalua te  the  a lignm ent of curren t in itia tives to  board-approved  goa ls and  the  Blueprin t for Maryland’s Future .
● Identify gaps, redundancies, and  urgent a reas needing acce le ra tion  or red irection .

DAYS 31-60: SUSTAINED PRIORITIES: AUDIT AND SYNTHESIZE EXISTING STRATEGIC PLANS AND THEIR 
ALIGNMENT TO THE BLUEPRINT FOR MARYLAND’S FUTURE

● Ensure  e ffective  com m unica tion  of the  2025-2026 prioritie s a s they re la te  to  the  PGCPS stra tegic p lan  and  the  
Blueprin t for Maryland’s Future .

● Identify key abandonm ent goa ls tha t do not a lign  with  the  board  of educa tion’s prioritie s and  the  Blueprin t for 
Maryland’s Future .

● Ensure  student-based  budge ts a t the  school leve l re flect 2025-2026 prioritie s and  ensure  p lans re flect 
investm ents in  job-em bedded professiona l deve lopm ent a ligned  to  stra tegic prioritie s.

● Review the  curren t ca ree r ladder im plem enta tion .



PRIORITY AREA 5
COMMUNITY ENGAGEMENT

DAYS 1-30: IMMEDIATE PRIORITIES: COMMUNITY ENGAGEMENT AND LISTENING CAMPAIGN

● Launch a  Superin tendent’s Listen ing Tour engaging students, fam ilie s, sta ff, fa ith  leaders, business pa rtne rs, 
politica l leaders, and  advocacy organiza tions u tilizing a  com bina tion  of virtua l and  in  pe rson  m ee tings.

● Partne r with  each  board  m em ber to  visit a  school in  the ir d istrict a s pa rt of the  listen ing tour.
● In itia te  a  Superin tendent’s Com m unity Cabine t to  provide  rea l-tim e  feedback and  deepen  civic trust.
● Re-estab lish  Prince  George 's  County Parent Council.
● Review existing pe rception  da ta  or deploy pe rception  and  clim a te  surveys if no da ta  is  ava ilab le  to  gauge  

stakeholder confidence  and  uncover em erging concerns.
● Participa te  in  a  virtua l pa rent m ee ting with  d istricts 1-9.



PRIORITY AREA 5
COMMUNITY ENGAGEMENT

DAYS 31-60: SUSTAINED PRIORITIES: COMMUNICATIONS AND COMMUNITY ENGAGEMENT READINESS

● Share  key changes, in itia tives, and  fam ily supports th rough m ultip le  p la tform s (socia l m edia , website , p rin t, 
town ha lls).

● Transla te  com m unica tions in to a ll m a jor languages spoken  across the  d istrict.
● Highlight im provem ents in  sta ffing, curricu lum , we llness se rvices, and  facilitie s.
● Organize  town ha lls , re source  fa irs, and  school-based  we lcom e events to  e ffective ly com m unica te  with  pa rents 

and  pa rtne rs.
● Provide  a  com m unica tions toolkit tha t ou tlines the  d istrict vision , stra tegic goa ls, Blueprin t m anda tes, and  

crisis  re sponse  protocols to  principa ls.
● Revisit and  strengthen  the  Parent Involvem ent Policy to  re flect curren t, re sea rch-based  practices to  em power 

pa rents.
● Collabora te  with  the  com m unica tions and  engagem ent team  to design  and  im plem ent a  ta ilored  outreach  p lan  

for fam ilie s and  com m unitie s who a re  non-na tive  English  speakers.



PRIORITY AREA 6
OPERATIONS

DAYS 31-60: SUSTAINED PRIORITIES: OPERATIONAL EFFICIENCY

● Evalua te  budge t a lignm ent to  prioritie s, including grant funding susta inability.
● Review procurem ent, facilitie s, technology, and  transporta tion  system s for equity and  e ffectiveness.
● Evalua te  the  use  of AI technology with in  PGCPS to support e fficiency and  e ffectiveness.
● Establish  a  process to  de te rm ine  ROI on  expenditures.
● Dete rm ine  whe ther PGCPS has the  capacity to  eva lua te  ROI on  stra tegic expenditures or whe ther th is process 

needs to  be  outsourced .
● Host com m unity-facing budge t town ha lls  to  enhance  transparency.

DAYS 31-60: SUSTAINED PRIORITIES: FACILITIES AND OPERATIONS READINESS

● Assign  facilitie s team s to  ve rify HVAC, p lum bing, e lectrica l system s, and  sa fe ty com pliance .
● Prioritize  de fe rred  m ain tenance  projects, e specia lly in  h igh-needs com m unitie s.
● Coordina te  with  custodia l supervisors for a  staggered  deep-cleaning schedule  across a ll bu ild ings.
● Audit supplies of hygiene  products (soap , san itize rs, PPE) in  an ticipa tion  of ongoing public hea lth  needs.
● Confirm  de live ry and  d istribu tion  of textbooks, d igita l devices, science  lab  m ate ria ls, and  curricu lum  

supplem ents.
● Establish  a  “m ate ria ls a rriva l and  inspection” system  to avoid  de lays in  instructiona l readiness.
● Prioritize  h igh-poverty schools for ea rly de live ries and  additiona l re sources.



CLOSING STATEMENT

IN A DISTRICT AS PROUD, COMPLEX, AND VIBRANT AS 
PRINCE GEORGE’S COUNTY, THIS 100-DAY PLAN IS A 
BEGINNING—NOT AN END. IT IS A PROMISE TO LISTEN 
BEFORE LEADING, TO ACT WITH EQUITY AT THE CORE, AND 
TO MODEL THE EXCELLENCE WE EXPECT OF EVERY 
EDUCATOR, STUDENT, AND STAKEHOLDER.

“WE RISE TOGETHER—NOT BY CHANCE, BUT BY 
COMMITMENT.”
DR. SHAWN JOSEPH

Inte rim  Superin tendent, Prince  George’s County Public Schools
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