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Charleg Carroll Middle Sehool - Community School

Who o
participated in . .. ..
our Assets and Priorities and Opportunities

Needs
Assessment? - .
Students Families Staff Communit Rigorous. Community- - Expand access to culturally responsive, hands-on, and project-based learning
g9 . Y
Members Connhected Classroom experiences that connect to real-world contexts.
- InsTr‘uc‘rlon and. Expanded, * Increase enrichment programs and extracurriculars in arts, STEM, and
What d |d we Iearn ? 00 Enriched Learning || language to engage diverse student interests.
o Opportunities
Student Feedback Family Feedback Collaborative Leadership, - Strengthen structures for student, family, and staff input in school decision-

making.

Shared Power, and Voice

+  Reported feeling more supported 000 - Provide leadership training for staff and student leaders to promote shared

. . + Expressed a desire for increased
academically when teachers provided cor%munication from the school, %@@ ownership of school improvement goals.
clear expectations and regular particularly through multiple language
feedback. channels.
. + Enhance academic interventions in literacy and math with targeted resources
-+ Requested more extracurricular - Requested more family-friendly events Lhieghated Systems and progress monitoring U ¢
activities and enrichment opportunities and workshops to help them support of Support @ :
iri tudent learning at home.
that reflect their interests and cultures. student lea g athome ®/_\® * Increase access to mental health and social-emotional supports for students,
& especially those with disabilities or multilingual needs.
i)
222 éﬂ} Culture of Belonging, + Foster an inclusive environment through anti-bias training and restorative
] ractices.
Staff Feedback Community Feedback Safety, and Care P
//3’7 + Improve safety measures and strengthen positive behavior supports to ensure
N/A all students feel secure and respected.

+ Highlighted the need for more instructional
resources and professional development

in literacy and math intervention. Powerful Student and Family * Expand access to culturally responsive, hands-on, and project-based learning
+  Requested additional support staff to Engagement O O experiences that connect to real-world contexts.

address student behavior, mental health, |.|.|)|I|\ o - : . ;

and classroom management needs. [* ° Increase enrichment programs and extracurriculars in arts, STEM, and

language to engage diverse student interests.



