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I ntroduction

In alignment with the goals and priorities of Prince George's County Public Schools (PGCPS), the School Performance Plan (SPP)
allows for atransparent and collaborative school improvement process with a focus on student achievement.

The School Performance Plan was developed this school year as the continuation of the detailed work and planning completed in the
previous school year. The SPP focuses schools on engaging in disciplined inquiry cycles through the use of Plan, Do, Study, Act.
Through the successful utilization of Plan, Do, Study, Act, schools are able to plan, assess, and study school improvement actionsto
impact student achievement and teacher practice.

School Profile School Code School Designation
School Name GLENRIDGE ELEMENTARY 2006 Community - Yes
School Address 7200 Gallatin St, Landover HillssMD -, Landover HillsMD 20784 Title! - Yes
L ocal Education Agency (LEA) | Prince Georges County Public Schools CSl - No
Grades Served OPK - 05 ATSI - No
Principal's Name Sharone Anderson-Davis Sustainability -No
Principal's Email Address S.AndersonDavis@pgcps.org
School Phone Number 3019188740
Principal Supervisor's Name Haughton-Williams, Judith C
Principal Supervisor's Email Judith.Williams@pgcps.org
Our vision isto create and maintain arich educational environment that values the individuality
Vision of all aswe grow and develop lifelong learners, leaders, and change makers that are culturally
aware and work collaboratively to ensure a stronger community.
Our mission is to provide an innovative student-centered educational experience that ensures
Mission excellence for all to grow in ways that enhance individual uniqueness, promote diversity,
differences, and prepare our students to be leadersin al communities.
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SMART Goals
(A targeted aspiration that serves as the focal point
for collective improvement efforts.)
Specific; M easurable; Achievable; Redlistic; Timebound

Change | dea (strategy)
(A specific, actionable idea or technique that school
teams will useto addressthe SMART Goal.)

1-Math
During the 2024-2025 school year, 60% of third grade students will increase
proficiency scores by 10 percentage points by the EOY Math Benchmark.

Teachers will implement the scripted launch at the
beginning of each math lesson.

Teachers will use lesson guidelines from the core
curriculum to ensure the Launch is accurately
implemented and aligned with the expected teacher
and student moves within each component.

2-RELA/ELA
During the 2024-2025 schaool year, 60% of third-grade students will increase
proficiency scores by 10 percentage points by the EOY RELA Benchmark.

Teachers will use lesson guidelines from the core
curriculum to ensure accurate implementation and
alignment with what the teacher and students are doing
within each component.

Change I dea (Strategy): use the script

3-

Additional Targeted Support and | mprovement (ATSI) Intervention (If applicable)




