School Performance Plan At-a-Glance
Executive Summary
SY24-25

I ntroduction

In alignment with the goals and priorities of Prince George's County Public Schools (PGCPS), the School Performance Plan (SPP)
allows for atransparent and collaborative school improvement process with a focus on student achievement.

The School Performance Plan was developed this school year as the continuation of the detailed work and planning completed in the
previous school year. The SPP focuses schools on engaging in disciplined inquiry cycles through the use of Plan, Do, Study, Act.
Through the successful utilization of Plan, Do, Study, Act, schools are able to plan, assess, and study school improvement actionsto
impact student achievement and teacher practice.

School Profile School Code School Designation

School Name GAYWOOD ELEMENTARY 1411 Community - Yes

School Address 6701 97th Ave, Lanham,MD - , Lanham MD 20706 Titlel - Yes

L ocal Education Agency (LEA) | Prince Georges County Public Schools CSl - No

Grades Served OPK - 05 ATSI - No

Principal's Name Damien Goins Sustainability -No

Principal's Email Address Damien.Goins@pgcps.org

School Phone Number 3019188730

Principal Supervisor's Name Williams, Latonya Claudette

Principal Supervisor's Email Latonya.Williams@pgcps.org
The vision of Gaywood Elementary School is to advance student growth, by providing a safe,

Vision clean learning environment conducive to high levels of academic achievement that isinclusive of
efficacy, academic rigor, and parental and community engagement.
The mission at Gaywood Elementary School is to educate and empower al students to become
life-long learners in atechnological diverse society. The school community provides excellence

Mission in instruction, using proven educational strategies and modern technology. We emphasi ze staff
development, student motivation, a clear commitment to state and county goals, and a consistent
system to monitor progress and to ensure success for all.




School Performance Plan At-a-Glance

Executive Summary
SY 24-25

SMART Goals
(A targeted aspiration that serves as the focal point
for collective improvement efforts.)
Specific; M easurable; Achievable; Redlistic; Timebound

Change | dea (strategy)
(A specific, actionable idea or technique that school
teams will useto addressthe SMART Goal.)

1-Math
Our Math smart goal for SY 24-25 all students will increase their math
MCAP score by 3%-5%.

-Use of mathematical practices for planning and
preparation

-Use of student to student discourse

-Use of common assessments focused on higher level
questioning requiring reasoning

-Teacher professiona development during
collaborative planning

2-RELA/ELA
On the MCAP for SY 23-24, 25% of students scored in the proficient/ exceeds
expectations range.

Our RELA smart goal for SY 24-25 isto have at least 30% of students (an increase
of 5%) scoring in the proficient/ exceeds expectations range on the RELA MCAP
2025.

Strategic planning and preparation of specific higher level
guestions that will be implemented throughout instruction.

3-

Additional Targeted Support and | mprovement (ATSI) Intervention (If applicable)




