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I ntroduction

In alignment with the goals and priorities of Prince George's County Public Schools (PGCPS), the School Performance Plan (SPP)
allows for atransparent and collaborative school improvement process with a focus on student achievement.

The School Performance Plan was developed this school year as the continuation of the detailed work and planning completed in the
previous school year. The SPP focuses schools on engaging in disciplined inquiry cycles through the use of Plan, Do, Study, Act.
Through the successful utilization of Plan, Do, Study, Act, schools are able to plan, assess, and study school improvement actionsto
impact student achievement and teacher practice.

School Profile School Code School Designation
School Name FORT WASHINGTON FOREST ELEM 0504 Community - No
1300 FILLMORE Rd, FORT WASHINGTON,MD -, FORT :
School Address WASHINGTON MD 20744 Titlel - No
L ocal Education Agency (LEA) | Prince Georges County Public Schools CSl - No
Grades Served OPK - 05 ATSI - No
Principal’'s Name Kimberly Corprew Sustainability -No
Principal's Email Address Kimberly.Corprew@pgcps.org
School Phone Number 3012031123
Principal Supervisor's Name Hardy, Sheena
Principal Supervisor's Email Sheena.Hardy @pgcps.org
The vision of Fort Washington Forest Elementary School is to create a climate and culture of:
High academic achievement and performance aligned and driven by Maryland College and
Vision Career Readi ness Standards . _ ' . .
A safe, risk-free school community evidenced by rigorous academic standards and appropriate
student behavior.
Putting literacy first in all contents and ensuring that all students are reading on-grade level.
Parents and community stakeholders are involved in the continuous school improvement and
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excellent academic standards for all students.

Mission

The mission of Fort Washington Forest Elementary School isto provide a quality education for
every student and to ensure that each student is college and career ready.
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SMART Goals
(A targeted aspiration that serves as the focal point
for collective improvement efforts.)
Specific; M easurable; Achievable; Redlistic; Timebound

Change | dea (strategy)
(A specific, actionable idea or technique that school
teams will useto addressthe SMART Goal.)

1-Math

By the end of the 2024-2025 school year, 3rd grade students at FWFES will
show a 3% increase in math proficiency, as measured by the 2025 Maryland
Comprehensive Assessment Program (M CAP) math assessment.

Math teachers will implement consistent and targeted
small group instruction at least 3 times a week

2-Attendance
In 2024-2025, Fort Washington Forest. will reduce the number of students with
chronic absencesin 1st through 5th grade by 10%.

FWF will create a schoolwide incentive to motivate students
to come to school. We will inform parents of the incentive
so they can be a part of getting students to school.

3-

Additional Targeted Support and | mprovement (ATSI) Intervention (If applicable)




