School Performance Plan At-a-Glance
Executive Summary
SY24-25

I ntroduction

In alignment with the goals and priorities of Prince George's County Public Schools (PGCPS), the School Performance Plan (SPP)
allows for atransparent and collaborative school improvement process with a focus on student achievement.

The School Performance Plan was developed this school year as the continuation of the detailed work and planning completed in the
previous school year. The SPP focuses schools on engaging in disciplined inquiry cycles through the use of Plan, Do, Study, Act.
Through the successful utilization of Plan, Do, Study, Act, schools are able to plan, assess, and study school improvement actionsto
impact student achievement and teacher practice.

School Profile School Code School Designation
School Name SEESRAI'EERAKE MATHAND IT PUBLIC 1015 Community - No
School Address 14800 SWEITZER Ln, LAUREL ,MD -, LAUREL MD 20707 Titlel - No

L ocal Education Agency (LEA) | Prince Georges County Public Schools CSl - No

Grades Served 00K - 12 ATSI - No
Principal's Name Gonul Ozturk Sustainability -No
Principal's Email Address gonul .ozturk @pgcps.org

School Phone Number 3013506051

Principal Supervisor's Name Hall, Chevonne

Principal Supervisor's Email Chevonne.Hall @pgcps.org

The vision of CMIT isto provide multiple opportunities for Prince George's County youth to
prepare for post secondary education in avariety of fields of study in order to pursue professional
careers. CMIT will enable all students to achieve their maximum potentia by equipping and
empowering them with analytical thinking and quantitative reasoning skills.

With thisvision in mind, CMIT Academy will prepare students to become competent,
responsible and successful individuals in our globalized and technol ogy-based society through a
strong academic program, a school-family-community partnership, and a strong teacher-student
relationship. CMIT Academy will inspire and challenge sixth through twelfth grade studentsin a
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creative and supportive learning environment with an academic program focusing on
mathematics and information technol ogies to educate its students as responsibl e citizens.

Mission

In partnership with students, parents and the community, CMIT will attain educational excellence
by providing arigorous and technol ogy-integrated education for middle and high school students
with an emphasis on mathematics, science, and information technol ogies.
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SMART Goals
(A targeted aspiration that serves as the focal point
for collective improvement efforts.)
Specific; M easurable; Achievable; Redlistic; Timebound

Change | dea (strategy)
(A specific, actionable idea or technique that school
teams will useto addressthe SMART Goal.)

1-Math

In an effort to elevate MCAP Algebra 1 scores, we're implementing a
strategic curriculum shift for SY 25. By prioritizing foundational skillsin
Geometry, we're equipping students for successin Algebra 1 the following
year (SY26). For SY 25, 10% of first-time Geometry test takers will be
proficient on the MCAP Geometry exam.

We have implemented a flip classroom to help teacher
provide more in depth support during class time.

2-Wholeness
For school year 2024 -2025, each collaboration team will complete 2 Plan-Do-
Study-Act (PDSA) cycle.

We will provide professional development on PDSA cycles
and closely monitor collaboration meetings.

3-

Additional Targeted Support and I mprovement (ATSI) Intervention (If applicable)




