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I ntroduction

In alignment with the goals and priorities of Prince George's County Public Schools (PGCPS), the School Performance Plan (SPP)
allows for atransparent and collaborative school improvement process with a focus on student achievement.

The School Performance Plan was developed this school year as the continuation of the detailed work and planning completed in the
previous school year. The SPP focuses schools on engaging in disciplined inquiry cycles through the use of Plan, Do, Study, Act.
Through the successful utilization of Plan, Do, Study, Act, schools are able to plan, assess, and study school improvement actionsto
impact student achievement and teacher practice.

School Profile School Code School Designation

School Name CARMODY HILLSELEMENTARY 1811 Community - Yes
401 JADELEAF Ave, SEAT PLEASANT,MD -, SEAT :

School Address PLEASANT MD 20743 Titlel - Yes

L ocal Education Agency (LEA) | Prince Georges County Public Schools CSl - No

Grades Served OPK - 05 ATSI - No

Principal’'s Name Hope Albritton Terry Sustainability -Yes

Principal's Email Address Hope.Albritton@pgcps.org

School Phone Number 3018088180

Principal Supervisor's Name Shields, Ebony Love Cross

Principal Supervisor's Email Ebony.Cross@pgcps.org
Itisour vision that Carmody Hills Elementary will be a strong learning institution where students
receive exceptional instruction ensuring scholars exceed state and national expectations. By
creating an environment of teamwork between school and home, and partnerships with all

Vision stakeholders, we Will be instructi onqlly and ag:ademical!y strong. It isour vision tha.t eac.h.scholgr
leaves Carmody Hills Elementary with the skillsto be lifelong learners and productive citizensin
society. We are dedicated to providing a climate of high expectation where all students and staff
are valued. We will maintain a safe and nurturing environment supporting the growth and success
of our students and staff. Our vision and mission will be clear and focused.
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Mission

Creating alearning environment of respect, recognizing the differences we possess as a
complement to our learning community. Aim to achieve academic excellence and contribute to
our community of scholars. Our philosophy is simple. Our purpose is to serve our students and
the community. We believe al children can learn and that it is our responsibility to provide
instruction and support to meet the needs of the students we serve. Finally, we believe that all
decisions must always be made in the best interest of children.
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SMART Goals
(A targeted aspiration that serves as the focal point
for collective improvement efforts.)
Specific; M easurable; Achievable; Redlistic; Timebound

Change | dea (strategy)
(A specific, actionable idea or technique that school
teams will useto addressthe SMART Goal.)

1-Math

During the 2024-2025 SY, 70% percent of studentsin grades 3-5 will
increase their performance by 5% percentage points as measured by the 2023
MCAP Mathematics assessment.

Gradual Release of Responsibility — Y ou do, we do, |
do during math instruction

2-RELA/ELA

During the 2024-2025 SY, 70% percent of studentsin grades 3-5 will increase their
performance by 5% percentage points as measured by the 2023 MCAP Reading
Language Arts assessment.

Daily Targeted Focus Group Instruction

3-

Additional Targeted Support and | mprovement (ATSI) Intervention (If applicable)

Differentiated Instruction




